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SUBJECT 1 Receiving Mspection and Acceptance Reports

1. I comsction with your infomel request, there is deslineated
hereunder the system agreed upon by all concerned in cbislning appropriate
receiving and inspection information in support of vouchers processed con-
saning comtractual and other deliveries. ¥or the sake of the record and
clarity, this understanding needs to be broken into two parts as follows:

&, In those capes vhere the ¢ ers have slready effected de-
livery to the installation {predominan end have presented  25X1A
vouchers for peyment, we have decided it would be expedient to forward a
copy of each such voucher to the Director of Materisl for presentation to
25X1A  the Haberiel Officer a where receipt will be acknowledged &i-
rectly on the involce. ce will be returned prompily to Head-
wters for further sotion. A copy of the form memorandum utilized for
ig sitached for informationel purposes.

| b. On items undelivered at time of our discussion (epproximately

£ dpril 1997), «11 suppliers have been alerted by the Contrecting Officer

sud srked to cooperate to the extent of sending 2 &uplicate delivery

$icket along with the material st time of shipment %o or other 295X1A
fanigneted receliving points. Receipt of the myplles ent listed

ot sald delivery ticket will be acknowledged by the addreasee {Matsriel

officer) on sufficient coples of the document to pemit the supplier %o

atbtach one copy to his original involce pricor to sutmitiing the billing

w0
£, Under this last spprosch it mey be meen that vhen this system ls

in effect, very prompld payment mey, as in the past, be rendered %o each of
guy suppliers, as the partd t receliving and acceptance documentation will
srrive in the paying office at the ssme time the invoice is received.
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3. In comelusion, it is the consensus that procuranents and payments .
made on behalt of other segments of the Qrganization snd other depertments
of the Govermment should follow simller patterns.

Project Comp er .

Attachuent: a/s
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